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	Coupar Angus Social Capital Audit & Democracy Experiment

An invitation to residents of Coupar Angus & Bendochy


Dear Neighbour

Would you like to take part in this experiment in local democracy? 

The CASCADE group (Coupar Angus Social Capital Audit & Democracy Experiment) invites you to help make Coupar Angus the first truly democratic community in Scotland.  

The first stage is this questionnaire. You can either fill in the paper version (enclosed), or the online version at www.coupar-angus-democracy.org.uk. This asks you how well Coupar Angus (and Bendochy) meets your social, economic and environmental needs. 

We are also looking for volunteers to join Research Groups (see form below). These will analyse completed questionnaires, carry out additional research and help draft a Local Community Plan. Training will be provided by Dr Fernando Fernandes, an experienced social researcher based at Dundee University. Please provide your contact details below if you would like to join one or more Research Groups. 
These Research Groups will continue to meet every few months to monitor how well the Action Plan is progressing, and modify it in light of changing circumstances and new ideas. 

Imagine a World in which communities help each other  

We are also looking for other communities to try out the same method. We can then compare results and help each other to improve how we meet the needs and aspirations of local people. 
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Yours sincerely,

Michael Gallagher, CASCADE, 33 Precinct Street, Coupar Angus

Tel 01828 627124, coupar-angus-democracy@hotmail.com


---------------------------------------------------------------------------------------------------------------------------

JOIN A RESEARCH GROUP – Put a number beside any group you would like to join, indicating order of preference – ‘1’ for first choice, ‘2’ for second choice, etc. 
It might be best to complete the questionnaire before you select research groups
	Friendship, Leisure and Play 

+ Care & Support
	
	
	Civil Rights & Democracy
	

	Culture & Art
	
	
	Health & Fitness
	

	Religion and Spirituality
	
	
	Community Safety
	

	Education
	
	
	Environment & Economy
	


Contact details – Supply these if you would like to join a Research Group. Return the completed slip in enclosed envelope.  

Your name and address  ______________________________________Postcode_________

Email address _____________________________________________  Phone____________

CASCADE’s principles: 
· Empowerment: Everyone should have a meaningful say in the decisions that affect their local community, and no individual or group should be able to dominate. It’s part of our basic need for freedom. 
· Self-knowledge: We want to encourage people to think about how well Coupar Angus meets their needs in each dimension of community life, and to be aware of potential threats to the wellbeing of their community and opportunities to improve things. Only when people have this level of knowledge can they be in a position to decide what actions would be of most benefit to their community.   
· Neutrality: The CASCADE method avoids any attempt to guess which issues will be raised, or guide people towards particular issues. Instead it offers an analytical framework to help people organise and express their thoughts in a methodical way. 
· Mutual support: It is important that all members of a community have a role in helping each other. This generates community spirit and a feeling of hope. Without such roles, people can easily become isolated and neglected. 

See CASCADE’s principles overleaf








