CASCADE  Coupar Angus Social Capital Audit & Democracy Experiment

Local Community Plan, method summary
Underlying principles: 
· Empowerment: Everyone should have a meaningful say in the decisions that affect their local community, and no individual or small group should be able to dominate. It’s part of our basic need for freedom. 
· Self-knowledge: We want to encourage people to think about how well Coupar Angus meets their needs in each dimension of community life, and to be aware of potential threats to the wellbeing of their community and opportunities to improve things. Only when people have this level of knowledge can they be in a position to decide what actions would be of most benefit to their community.   
· Neutrality: The CASCADE method avoids any attempt to guess which issues will be raised, or guide people towards particular issues. Instead it offers an analytical framework to help people organise and express their thoughts systematically. 
Mutual support: It is important that all members of a community have a role in helping each other. This generates community spirit and a feeling of hope. Without such roles, people can easily become isolated and neglected.

The method: 
1. Set up Steering Group 
We are in the process of setting up a Steering Group. Representatives of local groups will be invited to join. 

One of the main jobs of the Steering Group will be to prepare a public launch event for the project. Later it will organise the distribution of questionnaires and encourage people to join several research groups (see overleaf). 
2. Questionnaire distributed 
The questionnaire asks how well Coupar Angus meets your needs in each dimension of community life. 
	Part A: The Social Dimension – How well does your local community meet your social needs?

	A1: Friendship, Leisure and Play
	Enjoying Caring and Supportive Friendships

	A2: Care and Support
	Helping and caring for each other

	A3. Culture and Art 
	Enjoying cultural and artistic activities and events in the local community and further afield.  

	A4: Religion & Spirituality 
	Exercising the freedom to follow your choice of religious or spiritual practice

	A5: Education 
	Sharing skills and knowledge

	A6: Civil rights 
	Living as an equal member of society, without discrimination

	A7. Democracy  
	Taking part in decisions that affect you and your community, and negotiating your rights and responsibilities as a community member

	A8: Health and Fitness 
	Keeping fit and healthy

	A9. Community Safety 
	Feeling safe and protecting each other from crime and accidental injury

	Part B: The Environmental Dimension – Enjoying your indoor and outdoor environments

	Part C: The Economic Dimension – Taking part in economic activity as a consumer or worker


In each case you are asked to provide a score from 1 to 10. This will show at a glance where problems might exist. Also, if other communities use the same method, we can help each other, i.e. COMMUNITIES HELPING COMMUNITIES. 
The questionnaire also provides spaces for your comments and suggestions. Here you can say what you like or dislike, and suggest ideas for improving things. 

All homes will receive a questionnaire, and the Steering Group will think of ways to encourage people to fill it in. 

3. From research to action
The final job of the Steering Group is to establish research groups:

- Friendship, Leisure and Play + Care & Support

- Culture & Art

- Religion and Spirituality

- Education

- Civil Rights & Democracy

- Health & Fitness

- Community Safety

- The Environment & The Local Economy

Each of these groups will collate specific sections of the questionnaire. For example the Environmental Research Group will look at the answers in the environmental section of the questionnaire (we’ll need people who have an interest in the environment to join the Environmental Research Group).

These are the steps we have in mind for the research groups: 
· Training: Members of the research groups will receive training in Participatory Research
· Analysing questionnaires: Make a list of the comments and suggestions that people have made, and take a note of how often the same issues crop up. Carry out further research to establish if people’s concerns are justified, and if their ideas are practical. 
· Threats: Consider any possible threats to the well-being of the community, such as possible loss of amenities / facilities, or potential job losses.  
· Link with Perth & Kinross Council’s Community Plan: Look at targets in Perth & Kinross Council’s Community Plan – Consider what can be done locally to help achieve those targets and formulate local targets with the help of P&KC. This will enable us to integrate our Local Community Plan with the P&KC Community Plan. 
· Preliminary report: Produce a preliminary report on the findings from the questionnaire, including observations on possible threats and some initial ideas for improvements. 
· Compare notes with other research groups: Research groups meet up to compare findings and consider opportunities for cooperation in developing project ideas. 
· Final reports: Research groups produce their final reports, which, with the help of the Community Plan Committee (see below), are combined into a single Local Community Plan. This will include a statement of who will carry out each proposal and a rough timescale. 
· Monitoring: Research groups will continue to meet every few months to monitor progress on achieving the plan. They will also modify the plan in the light of changing circumstances. A Community Plan Committee consisting of chairpersons of the research groups will have the overarching role of monitoring and coordinating progress and supporting the research groups.  
Who will help us?
We hope that local groups will want to take part. In addition, various other bodies have agreed to help us, including: Perth & Kinross Council, Research Centre for Inequalities (Dr Fernando Fernandes, University of Dundee), Town & Regional Planning, Dundee University (Dr Deepak Gopinath), the Scottish Community Development Centre and the Scottish Community Alliance 
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