Local Community Plan method, v25 (Long Version) 

Coupar Angus Democracy 
Purpose 
The idea is to provide a practical method for the people of Coupar Angus to assess how well their community meets their needs in each dimension of community life – social, economic and environmental. We can then put together a Local Community Plan to improve things, preferably incorporated into Perth & Kinross Council’s Community Plan. It is an experiment in local democracy and community empowerment. 

Principles 
The Local Community Plan method described here is based on four principles: 
· Neutrality: The process avoids any attempt to guess which issues will be raised, or guide people towards particular issues. Instead it offers an analytical framework to help people organise and express their thoughts systematically, thereby helping them to identify what is important to them. 
· Self-knowledge: We want to encourage people to think about how well Coupar Angus meets their needs in each dimension of community life, and to be aware of potential threats to the wellbeing of their community and opportunities to improve things. Only when people have this level of knowledge can they be in a position to decide what actions would be of most benefit to their community.   
· Empowerment and non-domination: People need to be able to play a part in the governance of their community. Otherwise they can fall into a state of fatalism and despair. It follows that procedures must be in place to prevent any individual or clique dominating the process. 
· Mutual support: It is important that all members of the community have a role in helping each other. This generates community spirit and a feeling of hope. Without such roles, people can easily become isolated and neglected.  
Method
Stage 1 – Form Steering Group, contact potential partners and design community questionnaire.
	a. 
	Establish a Steering Group: A steering group will be established, preferably with people who have knowledge, skills and contacts that are relevant to community research/planning. 
	Completed by:

	b. 
	Form partnerships: Reach out to organisations that can help, such as Perth & Kinross Council, Research Centre for Inequalities (Dundee University) and the Scottish Community Development Centre. 
	Completed by:

	c. 
	Draft Community Questionnaire: The Steering Group agrees the final wording of a Community Questionnaire, which asks people how well Coupar Angus meets their needs – socially, economically and environmentally. The Questionnaire comes with an introductory letter, which includes a request for volunteers to distribute questionnaires and join Research Groups (see below).
	Completed by:

	d. 
	Online presence: A website and Facebook page are prepared. Also, an online version of the questionnaire is prepared, using a survey system such as SurveyGizmo.  
	Completed by:


Stage 2 – Distribution and collection of questionnaire 
	a. 
	Coffee mornings:  Initially the steering group holds a series of coffee mornings at which steering group members and other volunteers help people to complete the questionnaires. 
	Completed by:

	b. 
	Leaflets: Leaflets are distributed advertising the coffee mornings. The leaflets also contain the website address, from which the online questionnaire can be accessed. Leaflets can also be distributed to local groups and through people’s doors. 
	

	c. 
	Collecting completed questionnaires / slips: This could be done through a variety of collection points, including local shops and a suggestion box in the town centre (or the Town Hall?). All completed questionnaires and slips are gathered by a Data Controller (or person nominated to act on his/her behalf). Although CASCADE is exempt under the terms of the Data Protection Act, it makes sense to have someone to store information securely. 
	Completed by:

	d. 
	Publicising online version of questionnaire: The steering group will also publicise the online version of the questionnaire. 
	


Stage 3 – Setting up Research Groups and Community Plan Committee, and providing training
	a. 
	Set up Research Groups: The Steering Group will now set up the Research Groups. They will meet perhaps 3 or 4 times in the first couple of months, and perhaps quarterly thereafter. If possible, people should be assigned to the Research Group they have asked to join. People are more likely to participate enthusiastically with topics they are interested in. For example a member of the local book group or the Heritage Association might ask to join the Cultural + Artistic/Creative Research Group. Similarly members of Pride of Place might like to join the Environmental Group. 

Originally the idea was to have a separate Research Group for each of the 11 dimensions of community life. However it might make sense to combine those that are closely related, such as Civil + Democratic; Friendship, Leisure and Play + Care & Support; Economic + Environmental. 

Question for Steering Group: Should there be a limit to the number of people in each Research Group?
	Completed by:

	b. 
	Disband Steering Group and form a Community Plan Committee: After setting up the Research Groups the Steering Group will stand down and establish a Community Plan Committee (CPC) consisting of current chairpersons of the research groups. 
	Completed by:

	c. 
	Training: Everyone who wants to be a member of a Research Group or the CPC will receive training in Participatory Research (hopefully from Fernando at Dundee University). Participatory Research enables the community to control every stage of the research process including deciding what research is needed, carrying it out and determining how to use the new knowledge that is created. 

The importance of confidentiality will be emphasised. For example, imagine a situation in which a member of a Research Group recognises the handwriting in one of the questionnaires. If so, s/he should not reveal that person’s identity. In general, though, this won’t be a problem because the questionnaires are designed to be anonymous. Additional training for minute takers will be important to ensure that meetings are recorded accurately. 
	Completed by:

	d. 
	Safeguarding against domination by individuals or cliques: Safeguards must be in place to ensure no individual or clique can assume a dominant position in the Research Groups or the CPC. For example, no individual will be allowed to be the chairman or secretary of more than one Research Group, or be the chairman or secretary of the same Research Group for more than one year. Members of the CPC should take turns of chairing meetings in strict rotation. No-one should chair consecutive meetings. 
	Completed by:


Stage 4 – Gathering and collating completed questionnaires and distributing them to Research Groups.  
	a. 
	Gathering completed questionnaires: The Data Controller will, with the help of members of the Research Groups, gather completed questionnaires and store them safely. 
	Completed by:

	b. 
	Collating data in completed questionnaires: The Data Controller, with the help of members of the Research Groups, transcribe all completed paper questionnaires to a computerised database, possibly using an online survey system such as SurveyGizmo. The data will be collated in report form, ready for the Research Groups to study. 
	Completed by:

	c. 
	Distribution of completed questionnaires to Research Groups: While the 8 Research Groups will be able to look at all of the data from the questionnaires, they should focus their attention mainly on the answers to questions that are relevant to their particular Research Group. For example the Educational Research Group will mainly consider people’s comments on educational opportunities, and decide what additional research or action is required in that area. 
Where possible, each member of the Research Group should have a laptop computer on which to read the collated data. The distribution of printed copies should be limited to the sections of the report that are specifically relevant to the Research Group. For example the Educational Research Group will only have printed copies of comments relevant to education. 
	Completed by:


Stage 5 – Research Groups examine data from questionnaires, carry out further research as required and produce Preliminary Research Reports
	a. 
	Research Groups analyse questionnaires: 

The Research Groups begin a series of meetings to analyse the questionnaires. Their agenda will have the following stages:

1. Elect a chairman for the group (assuming that whoever is chosen has received the necessary training – see Stage 3c, above). 
2. Privacy: The chairman will remind people about privacy. If anyone thinks they know who has filled in a particular form, they should keep this to themselves. We want to protect people’s anonymity as much as possible. No names should be mentioned.   
3. Coding: What issues have people raised, and how many people have raised them? Are some issues related to the age of the person? 
4. Concerns: 
a). Weaknesses – What isn’t working well?

b). Threats – Are there any problems on the horizon, such as potential loss of amenities or facilities, or potential redundancies?

5. Ideas that people have suggested: At this stage, just take a note of people’s ideas. At a later stage (after meeting with other research groups) decide which ideas are practical and worth pursuing. 
6. Strengths: What are the strengths of the town? How can we build on them? 
7. Opportunities: What opportunities are there, for building on existing strengths, such as sources of grant funding? We can use some ideas from the questionnaires. At this stage we just want to select some Initial Ideas, for discussing later with other Research Groups, so don’t spend too much time on researching those ideas at this stage. 
8. Develop targets that mesh with Perth & Kinross Council’s Community Plan: Perth & Kinross Council has a Community Plan, which includes targets for the local authority area as a whole. Work with P&KC and the CPC to develop local targets that will correspond to their Plan.
	Completed by:

	b. 
	Prepare Preliminary Research Reports: Using the information gathered at the previous stage, the Research Groups will each produce a Preliminary Research Report on the dimension/s of community life that they are studying. Reports should include data from any additional research they have carried out. 
	Completed by:

	c.  
	Research groups get together: Research Groups will get together to share and discuss their Preliminary Research Reports. It may be useful to invite expert advisors to such a meeting. In light of these discussions, research groups will be in a better position to decide which ideas to pursue, including any potential for collaborating with other research groups. The Research Groups modify their individual reports accordingly, before handing them to the Community Plan Committee. 
	Completed by:


Stage 6 – Community Plan Committee produces Local Community Plan: 
	a. 
	Preparation of Local Community Plan: Using the results of these discussions, the Community Plan Committee and the Research Committees (in consultation with partner organisations/groups) prepare a Local Community Plan, consisting of: 

1. The findings of all the research groups. 

2. Detailed actions, including who will carry them out. 
	Completed by:

	b. 
	Second public meeting: Present the Local Community Plan to the community at a second public meeting. Look for help from the community to put the plan into action. As many people as possible should be encouraged to take part. 
	Completed by:

	c. 
	Monitoring, implementing and updating the Plan: The Community Plan Committee and Research Groups should continue to meet regularly (say, every 3 or 4 months) to make sure the plan is being put into action, and update it in light of changing circumstances, new ideas, new opportunities and threats. Every four years, go through the whole process again, with additional questions about specific issues that have been raised in the previous year’s Survey.
	Completed by:


Appendix I – Dimensions of community life
	Part A: The Social Dimension – How well does your local community meet your social needs?

	A1: Friendship, Leisure and Play
	Enjoying Caring and Supportive Friendships

	A2: Care and Support
	Helping and caring for each other

	A3. Culture and Art 
	Enjoying cultural and artistic activities and events in the local community and further afield.  

	A4: Religion & Spirituality 
	Exercising the freedom to follow your choice of religious or spiritual practice

	A5: Education 
	Sharing skills and knowledge

	A6: Civil rights 
	Living as an equal member of society, without discrimination

	A7. Democracy  
	Taking part in decisions that affect you and your community, and negotiating your rights and responsibilities as a community member

	A8: Health and Fitness 
	Keeping fit and healthy

	A9. Community Safety 
	Feeling safe and protecting each other from crime and accidental injury

	Part B: The Environmental Dimension – Enjoying your indoor and outdoor environments

	Part C: The Economic Dimension – Taking part in economic activity as a consumer or worker


Appendix II – Research groups
1. Friendship, Leisure and Play + Care & Support

2. Culture & Art

3. Religion and Spirituality

4. Education

5. Civil Rights & Democracy

6. Health & Fitness

7. Community Safety

8. Environment & Economy
Appendix III – Partnership with Perth & Kinross Council: 

One of our most important partners in this project will be Perth & Kinross Council (PKC). It has a Community Plan for 2013-23, which includes a list of targets for improving things across the whole of the local authority area. However, it doesn’t provide targets for individual communities. This makes it very difficult for communities like Coupar Angus to know how they can help PKC achieve its targets. 

That’s where a Local Community Plan can help. A Local Community Plan can incorporate local targets so that communities like Coupar Angus can help PKC to achieve its wider targets. However, it can also set targets for other issues that are important specifically to the people of Coupar Angus.   


